immediate
evaluation of
how your
Oracle systems
measures up to
Oracle Best
Practices and
Optimized
Performance

Identify your
areas of risk

Gain insight on
what areas your
system is strong
in and what
areas need help

Establish a high
level game plan
for improvement
which will
optimize your
performance and
increase profits

SOLUTION BEACON’S IT AND
BUSINESS IMPROVEMENT
SCORECARD™

lients continually ask us what steps or areas of focus they should

engage in when considering a future upgrade. Often these focus areas

can also yield improvements in the current Oracle version prior to an
upgrade. The Solution Beacon team gathered the questions and focus areas
from years of Oracle ERP assessments and implementations, and captured
these in an easy to use ranked scorecard. The scorecard is divided into
several areas, and clients can choose which areas are of most interest, and
only complete the appropriate sections.

How the Scorecard Works

The scorecard session can be conducted in person or as a Webinar. Either way, it
is a highly interactive process that is completely focused on you and your
business. Our consultants will take you through step by step in each of the focus
areas you choose to explore. Each focus area is made up of a series of questions
about your systems and how well they support the business.

Depending on your answer, you are given a score for each question. Once all
questions have been answered, a total score for that focus area is provided, giving
you instant feedback.

Scorecard sessions are intended to be a dialog and because each scorecard was
created from experience on many past projects, it serves as a checklist to make
sure no area is overlooked that could cause a problem in a future project.

It is an early diagnosis at a high level which can help you determine the priorities
of your next Oracle project.

Scorecard Focus Areas
Oracle EBS Focus Areas

[1 Competitive Optimization [1 Functional and Process Issues
[ Project Approach and Complex Issues [] Workflow Issues
[l Customization Reduction [l Database
[1 Data Integrity [1 System Optimization
[l Business Intelligence
Human Capital Management Focus Areas
[l HR General Usage [ Foundational HR
[1 Transitional HR [1 Strategic HCM
[1 Strategic HCM—Performance [1 Talent Acquisition
[1 Benefits Management [1 System Optimization
[1 Business Intelligence

You can pick and choose specific sections or all of them— whichever works for you.
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Area for Evaluation
Competitive Optimization

functional and Process Issues

Project Approach and Complex Issues

Norkflow Issues

Sel ect the
include in your scorecard

Data Integrity -
System Optimization L Complete the scorecard in a facilitated
Business Intelligence - session with Solution Beacon

‘Adequake But
Topic Quesfon NiA Don'tKnow Roombr Working Wel Comments and Addifonal Quesfions

Needs
Improverrent

Improverrent

If you were forced to reduce staff during the recession, have

1 Less daing more your provided i ies to relieve O] a &} G G
bandwidth constraints?
Do you have an acquisition integration plan that will expedite

2 |Acquisitions expanslon_thmugh acf]uls_lhm. This includes eliminating G G

to i manage the
acquisition.

Does you ing provide red-time i ion to
3 Reporting give management the information they need to support decision O @]
making?

Is reporting flexible and easy to use? Are there many work
4  |Analytics arounds or manual steps to get the information that O @]
management requests?

With student enrollment are you able to access appropriate fees

i e e
5 |Cash Flow - Enrollment on and easily icate the ii ion as needed? e e

How to Get the Most From Your Scorecard Session

To maximize the benefits of your scorecard consulting session, Solution
Beacon recommends you include people from a cross section of func-
tional and technical areas within your organization.

Once you receive your scores in each section, Solution Beacon can help -

debrief what the scores mean for your company and what steps might be Get your score
taken to increase your score. In many cases, your score will help reas-
sure you that what you’re doing is right!

“The scorecard process was comprehensive enough for our IT
staff and high level enough for our Senior Managers to
understand what was needed for improvement. A great tool!”

- Solution Beacon Client

Schedule Yours Now. It’s fast. It’s Informative. It’s free.
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