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About Lisa Laine
• 13 Years Oracle HRMS Experience
• VP, HCM Solutions at Solution Beacon
• Frequent presenter
• SROAUG Board Member
• OAUG Volunteer



Solution Beacon Services
Assessments Implementations 

• Strategic business assessments & ROI 
• Functional assessments 
• Technical assessments 
• IT roadmap planning 
• Acquisition integration 
• Software selection 
• Upgrade readiness 
• Hardware/Architecture assessments 

• ERP upgrades 
• ERP implementations 
• ERP migration and consolidation 
• Oracle Fusion Middleware - SOA 
• Develop industry specific front-end modules 
• Custom development 
• International dependencies and multi-org 
• Business Intelligence and Analytics 

Optimizations Support Services 

• Business process re-engineering 
• Functional optimization 
• Technical optimization 
• System architecture optimization 
• Database tuning and optimization 

• Functional and technical support 
• Focused knowledge transfer 
• Remote DBA support 
• Oracle instance hosting 

 



Talent Management vs
Performance Management

Talent Management
Refers to the process of 
developing and integrating 
new workers, developing 
and retaining current 
workers, and attracting 
highly  skilled  to work for a 
company

Performance Management
Includes activities to ensure 
that goals are consistently 
being met in an effective 
and efficient manner.. 



Talent Management - R12
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Talent Management - Fusion
(as of Nov 11)

Fusion Modules

Human 
Resources

Payroll & 
Benefits

Compensation 
Management

Workforce 
Lifecycle Mgr

Workforce 
Predictions

Performance 
and Goal 

Management
Talent Review Network at 

Work



Why Focus on EE Performance Management?

Improved
Engagement 

Improved 
Results

Improved 
Revenues & 

Profits



How Valuable are Top 
Performers?



Lost Opportunity Costs due to 
performance



Measure, Reward, & 
Communicate

Measure Performance
• Performance Management & Alignment

Align Pay w/Performance
• Compensation Workbench

Communicate
• Total Compensation Statement



Measure: Performance 
Management

• Align EE objectives with strategic goals of company
• Cascade Objectives Down
• 360 Review or Multiple Reviewers
• Skills/Competency Ratings with opt weighting scale
• Questionnaires
• Integrate with Learning Management
• Appraise ex-employees/contingent works
• Offline Appraisals



Reward: Compensation 
Workbench

• Drive Pay for Performance Culture
• Global Compensation
• Budgets roll down
• Award Multiple types of compensation to groups of 

EEs at once
• Configurable approvals
• Switch between different currencies
• Conditional Messages & complex calculations



Communicate: Total 
Compensation Statement

• Employees can view via Self Service
• Can display employee and employer costs 
• Includes different types of compensation

• Earnings
• Bonuses
• Taxes
• Stock Options
• Benefits



Typical Performance Appraisal 
Process

Define 
Objectives

Appraisal 
Period

Final 
Rating

01-30 Jan 2010 1 Feb - 31 Dec 2010 1-30 Jan-2011 



Sample Year Long Appraisal 
Cycle (2010-2011)

Define 
Objectives Jan 1 Jan 30

Appraisal 
Period Feb 1 Nov 30

Compensate 1 Dec 20 Dec

Communicate 1 Jan 10 Jan



DEMO
Performance Management Trifecta



Simplifying the R12 Decision
• Steering committees need to understand business benefits of an upgrade
• R12 capabilities provide opportunity for real value

– Global business, acquisitions, optimizing global fulfillment
– Increasing competitive advantage
– Improving cycle times
– Order cycle, promise dates, manufacturing/production
– Enhancing customer satisfaction
– Reducing costs
– Increasing sales and margins

• We can help you explore these issues quickly with 
intelligent recommendations on next step options



Questions

Contact info:
Lisa Laine

llaine@solutionbeacon.co
m
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