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CRICKET COMMUNICATIONS CHOOSES SOLUTION BEACON AS THE PRIMARY INTEGRATOR 
FOR THE ORACLE APPLICATIONS RELEASE 11.5.10.2 UPGRADE  

 
 

DALLAS, TX March 2, 2007- Thanks to relationships established by the Solution Beacon Account Executive, 
Cricket Communications (an operating subsidiary of Leap Wireless), engaged Solution Beacon to conduct a six-
week functional and technical assessment in June of 2006.  The Project Manager; lead the workflow piece of the 
technical assessment, assessed and documented three of the four financials modules, and then wrote and 
delivered the final report to the client. It is likely that this is one of the most in-depth functional assessments 
Solution Beacon has performed, and the result was an almost immediate engagement to begin implementing the 
recommendations provided. The Solution Beacon team is also working on a major overhaul of the Property 
Manager module and related Discoverer reports. 
 
Through the fall 2006 Cricket solicited proposals from multiple competitors but, thanks to the project team on the 
ground, Solution Beacon clearly demonstrated its value and Cricket selected Solution Beacon over all others to 
lead the rapid migration to 11.5.10.2.  Once again, while every other competitor pushed an offshore component to 
the upgrade, Solution Beacon stood its ground in listing the risks involved and stressing the advantages of having 
very senior resources on the ground for the duration. 
 
Solution Beacon has multiple distinct ongoing engagements: FSG > XML Publisher conversion, a phased Procure 
to Pay improvement project, Projects improvements, Property Manager improvements, a Multi-Org 
implementation, and the Rapid Migration. In the coming weeks, at Cricket’s request, Solution Beacon will also be 
expanding a much broader Phase II initiative to the initial XML engagement.  
 
Although Deloitte was brought in for a short Procure to Pay engagement; this initial exercise morphed into a 
Procure to Pay improvement engagement for Solution Beacon. The Solution Architect with Solution Beacon 
delivered on its trademark, “Real Solutions for the Real World” by delivering and implementing a usable, vastly 
improved procure to pay prototype in just over eight weeks.   
. 
 
Solution Beacon, LLC 
Solution Beacon, LLC, is a woman-owned business and leading provider of expert-level resources for the most 
widely used Enterprise Management Systems and Technologies in the world.  Solution Beacon consultant 
resources contribute their Oracle Applications expertise to government, manufacturing, distribution, 
telecommunications, healthcare, higher education and finance segments of the marketplace. 
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