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Agenda

* Global Financial Management
e Shared Services

o Subledger Features and Best Practices
— Payables
— Assets
— Receivables
— Cash Management

e Subledger Accounting
 General Ledger
e More Information
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Global Financial Management
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Oracle’s Global Financial Management Model

Cross/Multiple Ledger processing and reporting
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Shared Services
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Shared Services
Multi-Org Access Control

* Access multiple operating units within a single
application responsibility

o Perform tasks for and across multiple operating units
— Enter transactions
— Process data
— View information
— Run reports

 |Increase effectiveness of Shared Service Centers
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What Is Multi-Org Access Control?

;;; SHOHDVH

SHOHDVH
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Multi-Org Best Practices

Customizations which filter data by operating unit must be checked

* Virtual Private Database (VPD) feature will replace usage of
CLIENT _INFO(Org Context) function in new Multi-Org Architecture
 Release 11i script to access specific operating unit data
— begin
dbans_application_info.set_client_info('&org_id'); <
ena,
/
/select * from po_headers
 Release 12 must request access through Security Policy in the
database
— begin
mo_global.set_policy context('S', &org_id); «
— end;
-/
select * from po_headers
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Multi-Org Best Practices

Check programs where concurrent program definition
has been customized, value is null on upgrade and
concurrent program may not run correctly

 New column MULTI_ ORG_CATEGORY add to table
FND CONCURRENT PROGRAMS

 On upgrade, values assigned
S = Single Org
M = Multi Org

 Example script to set value

— UPDATE FND_CONCURRENT_PROGRAMS
SET MULTI_ORG_CATEGORY ={'S or M}
WHERE CONCURRENT_PROGRAM_ NAME ="'{Program
Name}'
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Multi-Org Best Practices

Upon upgrade, MOAC will not be automatically enabled

Not required to implement MOAC

Test bolt-ons, personalizations, customizations and 3 party
apps with MOAC enabled during upgrade testing

A hybrid environment, where some users operate In
MOAC and others do not, is supported

Features unconstrained by multi-org today are still
unaffected in R12 MOAC

MOAC may require additional internal controls or
security

Utilize function FNDMOPREFS to give users even more
flexibility in managing their assigned Operating Units
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Subledger Features and
Best Practices
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Payables — Invoice Lines

UL oo o e e ook T
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© Invoice Workbench (Payables, Vision Operations
Batch Control Total Batch Actual Total
Operating Unit Customer Taxpayer ID | Type PO Number Trading Pa Supplier Num | Supplier Site |Invoice Date Invoice Num | Invoice ||
. Vision Operations Standard Advanced {1013 SANTA CLAI 10-SEP-199 |s1 UsSD
Vision Operations Standard Advanced /1013 SANTA CLAF |04-NOV-199 [n1 USD
Vision Operations Standard Advanced {1013 SANTA CLAI 19-DEC-200 [Manual UsD
Vision Operations Standard Advanced [|1013 SANTA CLAF 20-JAN-199¢ |LS230498 UsD -
. ’
1 General 2 Lines 3 Holds 4 View Payments 5 Scheduled Payments & View Prepayment Applications
Total
s Gross 2,736.00 Retained Net 2,736.00
Num | Type Armount PO Number PO Release | PO Line | PO Shipment | Match Basis | PO Distribution | Receipt Number | Receipt Line | Qu
Itern 2,736.00 931 1 1 Quantity 1 144=

Digeard 1 Distributions t |

Tay Details All Distributions

 Added between Header and Distribution Line information

 Improved Asset Tracking (Item Description, Manufacturer,
Model, Serial Number, Warranty Number)

e Line Level Approval Capability
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Payables — Invoice Workbench

* Invoice Workbench has significant
changes

— Operating Unit column added
— Invoice line required

— New button (Discard) for reversing PO
matched invoices

— New tabs for managing invoice lines, holds,
viewing and scheduling payments

Allow adequate training time
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Payables — Supplier
Maintenance

.
ORACLE" Prayables
Close Window Preferences Help
Suppliers
Suppliers To Do List
= New Supplier Requests(0
Create Supplier Ly Sbigbhe: B
Bps J Prospective Supplier Registrations(0)
== Supplier Address Reguests (0)
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At least one search criteria is required. Including part of supplier's name or number will improve the search Supplier Business Classification Requests (3)
P S U R Y H é performance. Fields are case insensitive. Supplier Product and Services Requests (3)
l >Supp\ier Name |vision Tax Registration Number Supplier Bank Account Requests(0/0
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0]}

Internal-Vision Services 5004 ( D V H R I
Internal-Vision Svcs 5005 -
i QDYLJDWLRQ
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Payables — Supplier

Maintenance

HUE6XSSOLHUYVY PRYHG WR 7UDGLQJ &RPP X(
SDUWLHYV

&OHDQ XS 6 XSSOLHUV SULRU WR XSJUD
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/&% T f-
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&) http://vis1200int1 5ok £/ OA_HTML/OA.JSp?1

Close Window Preferences Diagno:

(DVH RI cuppter

=  Quick Update

Update Abbott Laboratories, Inc. - 5038: Quick Update

1 D Y L J D R npany Proflle | " cates required field
RSN rganization

* Supplier Name | Abbott Laboratories, Inc.
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Address Book Supplier Number 5038
Contact Alternate Supplier Name | Abbott
(el Registry ID 50683
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Classification Inactive Date
Products &
Services Alias
Banking Details | | gune o
Surveys
19 Unit Go

G TR Site Status |Active |~ | Site Name Oper

SEoRIT Key Purchasing Set Key P, t Set:
S ey Purchasing Setups 'y Payme: ps
Reporting Create
Purchasing
Receiving
In

Payment Details

yment Detalls give  operating sl
Invoice Name Unit Ship-To Location Bill-To Location ship Via Pay On Alternate Pay Site Lev

CORP Vision H1- Detroit ~ V1- New York City |+ ||UPS ~ N

HQ  Operations
6 K D U H ; CoRrp Vision Comms - Chicago |¥ || V1- New York City (¥ United Parcel Service X ~ X
Q Communications
6HUYLREHV
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Oracle Payments
Funds Disbursement

Centralized Payment Engine to Manage Funds Capture
and Funds Disbursements

Increase Straight Through Processing Rates

Better working capital management by providing real-
time visibility to cash inflows and outflows

Efficiently Generate Payments for Multiple
Organizations, Currencies and Regions

Single Payment across OUs with same LE

Lower Costs associated with Transmission Protocol/
Formats

Schema IBY
Data repository on top of TCA
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Oracle Payments
Funds Disbursement

6HOHFOW OHFWDRRHQW 3D\PHQVWD\PHQW7UDQVPLW
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Oracle Payments
Funds Disbursement

4XLEN
6 HDUFK

AXLEFEN YLHZ
6 KRUWFXWYV JUDSKLFV

. Sl:br“nTE -Siﬂq;e Payment Process Payment Process Created |[Payment Process Start
Request Details Request Date Request Status Action
e Create Printed Payment [+ Show Pay 26-Jul-  Formatting 43.24%
Instructions 2007 56.76%
e Create Electronic Payment [+ Show Selution 26-Jul-  Formatting
Instructions 2007
¢ Review Completed Payments [ Show check 26-Jul-  Formatting
e Stop or Void Payments ' 2007 Data
Concurrent Requests [+ Show Check-Payment 26-Jul-  [Formatting
2007
‘ Su!?mlt a Request [#] Show Check Payment 26-Jul-  Formatting
e Monitor Requests 2007

&RQF XU
S5HTXHYV

_— N
. Requeste F'ayrn=nt Instructions Payments Home Logout Preferences
Copyright (c) 2006, Oracle. All rights reserved.

Privacy Statement
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Oracle Payments
Funds Disbursement

Learn new definitions and process flow

All payment document formats must be In
Bl Publisher — plan accordingly

Utilize templates to expedite processing
Consider straight-through processing
Training, Training, Training



Payables
Accounting

Run the Invoice Validation program DAILY
Run Create Accounting Process DAILY

Resolve Issues reported in Subledger
Accounting Program Report DAILY

When closing period, run Transfer to GL
program an additional time, to verify all
accounting entries have transferred




Payables

Period Close and Reconciliation

Start to work any exceptions in Subledger

Period Close Exception Report 5 days
pefore close

Jtilize Subledger Control Accounts for liability
accounts to ensure only used by Payables

— New Flexfield Qualifier on Natural Account
Become Familiar with Reconciliation Reports

' Open Account Balance Listing (Accounts Payable
Trial Balance); Newest version in CPC

R12 Payables Information Center: MOS Doc
ID: 578232.1
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Assets
Automatic Preparation of Mass Additions

o Utilizes Default Rules and/or Public APIs
to prepare mass addition lines
automatically

e Benefits

— Avoids customization and manual intervention

— Auto populates required fields such as
expense account, and asset category



Assets
Automatic Depreciation Rollback

No Longer Necessary to perform rollback manually

Automatic Depreciation Rollback performed when two
criteria are met:

— Period is open

— Depreciation has been performed in that period

Performed only on selected assets as required

Benefits
— Enhanced Performance
— More Efficient Processing of Adjustments



Assets

Create Journal Entries is replaced by Create Accounting
Relocated Setups

— Journal Source and Journal Category setup now located in Subledger
Accounting

— Intercompany account setup now located in Accounting Setup Manager
Profile Options

— New - FA: Use Workflow Account Generation. Default is Yes. Workflow
Account Generator functionality could be managed by Subledger
Accounting Rules

— Obsolete - FA: Include Nonrecoverable Tax in Mass Addition. Replaced
by Post Accounting Programs under Subledger Accounting. These
programs manage the setup for all eligible lines from Payables to
Assets for the Mass Additions Create program

Invoice distributions from Oracle Payables that interface to Assets
now display the Invoice Line Number
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Recelvables
Customer Maintenance

« New Customer Form
e Any customizations to 11i form must be addressed

6HDUFK
JXQFWLRQDOLW\




Recelvables
Customer Maintenance

Backward-compatible views RA_ CUSTOMERS and
RA_ADDRESSES are no longer available; customizations should
reference TCA tables

IDYLJDWLRQ
IDEV

//;77/ '"HWDLOV ||FRQ

6LWH /
,QIRUPDWLRQ




Recelvables

Customer Maintenance

Utilize Best Practices for modeling Customer
Data from MOS Doc ID: 269124.1

— When considering a particular company which
entities should be modeled as parties? Which
should be modeled as party sites?

— For which of these parties do you need to create
accounts?

— Should multiple accounts be created for any of
the parties? Should multiple bill-to account sites
be created for any given account?

— Should any account relationships be created?



Recelvables

Revenue Recognition

Revenue Recognition based on

— Time

e Proportionally over Time

« Upon Expiration of Contingencies
— Events

 Payment

e Customer Acceptance
— Rules

 Payment Term Thresholds

 Refund Policy Thresholds
e Customer Creditworthiness



Recelvables
Direct Refund Generation

iﬁiﬁ&;R (OHFWURQLF[ «4yQHUDWHYV
SGUHGLW QHPEF 3D\DEOHV 5HIXQG
SHTXHVW

SHIXQG $SWWULEXWHYV
% X W W R Q




Recelvables
Line Level Cash Application

* Receipts can be
applied at line
level l

 More accurate
representation

e Application Form
— Select Recelpt -

— Select Apply In
Detall



Oracle Payments
Funds Capture

 Payments integrates with the following
products to facilitate Funds Capture

&ROOHFWLRQV 6HUYLFH
LSHFHLYDEOHYV ~6HUYLFH &RQWUDF
L6 WRUH /HDVH ODQDJHPHOQ\
2UGHU &DSWXUH S5HFHLYDEOHYV
2UGHU ODQDJHPHBWXGHQW B6\WWHP



Oracle Payments
Funds Capture
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Recelvables
Balance Forward Billing

Release 111 Consolidated Billing becomes
Release 12 Balance Forward Billing
More Flexible Billing Cycles

Consolidation of invoices at site or account
level

Generate Balance Forward Bills using Bill
Presentment Architecture



Recelvables

Recelvables Collections Workbench is a
subset of Advanced Collections module

Check MOS Doc ID: 389443.1, Appendix C
for Advanced Collections features available
for use Iin the Recelvables Collections

Workbench

Utilize Subledger Control Accounts for liability
accounts to ensure only used by Recelvables

— New Flexfield Qualifier



Recelvables

Use parallel processing functionality to
reduce processing time on large volumes
of data

' Automatic Receipts Creation Program (API)

I Automatic Remittances Creation Program
(API)

' Revenue Recognition Master Program
' Late Charges program
' Submit Accounting Program



Recelvables
Close and Reconciliation

Run Submit Accounting Program DAILY and resolve any
ISsues in accounting

Submit Accounting runs both

— Revenue Recognition
— Create Accounting

Utilize Unposted Items Report to identify issues

Reconciliation

— AR Reconciliation Report (other reports if discrepancies)

— Potential Reconciling Items Report

— Run Aging and compare with Reconciliation Report

— Run Journal Entries report and compare with Reconciliation
— Run AR to GL Reconciliation Report



Cash Management



Cash Management

Cash Mgmt
Payables
Payables Bank
Accounts
Receivables
Payroll
Payroll Bank
Accounts
Treasury
Treasury Bank
Accounts

SHOHDYH

Payables

Receivabl

Payroll

Treasury

(S
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Cash Management

U 6LQJOH 8VHU ,QWHUIDFH
U %DQN $FFRXQW RZQHG E\ /HIJDO (QWLW\ LQVWFE
U %DQN %UDQFKHYV DUH 7&$ 3DUWLHYV

8SGDWH %DQN (%UDQ
DQG $FFRXQW LQ RQ}
ORFDWLRQ
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Cash Management — Bank
Accounts

Manage Payment Documents from Bank Accounts form




Cash Management

Verify cash clearing and cash accounts are defined at
the bank accounts control level




E-Business Tax



E-Business Tax

Global Tax Solution for the Order-to-Cash and Procure-
to-Pay processes

Utilizes centrally defined rules, rates, and jurisdictions
which are stored in a Tax Content Repository

Manages Transaction Taxes and Calculates Tax at Line
Level

Provides for Integration with third party vendors

Tax Record Repository stores all tax lines for more
efficient reporting and to provide strong auditability

Tax Simulator



E-Business Tax

* While setups can be accessed from one
form there are many levels of setup

« Allow for additional time to test this
application with all transaction scenarios

E-Business Tax section (p32-35) of “Best
Practices for Adopting Oracle E-Business
Suite, Release 12"(MOS Doc. ID:
580299.1) provides excellent
troubleshooting tips
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Setting up the General Ledger



Setting up the General Ledger

Best Practices

Make every effort to model your business
processes to take full advantage of the new
R12 architecture and flow

Requires review of business processes
Familiarize yourself with the new R12 features

Design of Accounting Structure is Key

Run the Accounting Setup Manager Pre-
Update Diagnosis Report to identify setups
that are potentially problematic



Setting up General Ledger

o Set of Books is now referred to as Ledger

e Accounting Structure
— Chart of Accounts
— Calendar
— Currency
— Subledger Accounting Convention (New in R12)

* Legal Entity
— Reflects legal corporate structure

— Utilized by Accounting Functions, E-Business
Tax, Intercompany, and Bank Account



6HWWLQJ XS *HQHUDO /HGJH

Primary Ledgers

— Legal Entities are associated with Primary Ledgers

— Primary Ledgers typically reflect your transactional accounting

— Primary Ledgers not associated with a Legal Entity can be used
for consolidation

Secondary Ledgers

— Secondary Ledgers can be utilized for statutory, management,
and/or consolidation reporting

— Mapping from Primary to Secondary Ledger(s) is defined in
General Ledger and is assigned in the Accounting Setup
Manager

When accounting is created, journal entries are
generated for the Primary Ledger and any associated
Secondary Ledgers based on the defined mapping rules



6HWWLQJ XS *HQHUDO /HGJH

WHGJHU 6HWYV

_$00 /HGJHUV LQ D /HGJHU 6HW PXVW
&DOHQGDU DQG &KDUW RI $FFRXQWV

~&DQ 2SHQ &ORVH 3HULRGV &UHDWH -
%DODQFHV 5HSRUWLQJ DQG 9LHZ ,Ql
JHGJHU 6HW

- ,PSURYHY 'DWD 6HFXULW\ 5HOLDELOL

u2Q XSJUDGH HDFK 6HW RI %9RRNYV
/IHGJHU DQG D /HGJHU 6HW FRPSR
/IHGJHU



Setting Up General Ledger
Examples




Primary
Ledgers

Ledgers

Ledger

6HWWLQJ 8S *HQHUDO /HGJH

|

I

| Ledger: US
| Global CoA

| Calendar Year
| UsD

I

([DPSOHV

Ledger: UK
UK CoA
Calendar Year
GBP

Ledger: UK CON
Global CoA
Calendar Year
UsD

Ledger: FR
FR CoA
Calendar Year
EUR

Ledger: FR CON
Global CoA
Calendar Year
UsD

Ledger: FR Statutory
Statutory CoA
Fiscal Calendar
EUR

QV

\ /T HeIHK FRBID L



Setting Up General Ledger

Time spent on
design will not
be wasted



6XEOHGJHU $FFRXQV



Subledger Accounting

Rule-based accounting engine with a
centralized data model and repository
(XLA)

Generates and stores detailed accounting
entries

User-defined Accounting Rules

A single transaction can be represented In
multiple ledgers

Drilldown capability from GL



Subledger Accounting

*(1(5$/ /("*(5
SULPDU\ /HGJHU

6HFRQGDU\ /HGJHU V

'ULOOGRZQ WR 6XEOH
FFRXQWILQJ
3 < IQ 1 $FFRXQWLQJ '"HWDLOV

6XEOHGJHU $FFRXQWLQJ 6/$
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6XEOHGJHU $FFRXQWL
$ 1Q 13 7UDQVDFWLRQ 'HWDLC

6 XEOHGJHUYV




Subledger Accounting

e Standardization In
— Navigation
— Accounting
— Inquiry
— Reporting

e Setup
— Accounting Setup Manager
— Accounting Methods Builder




Subledger Accounting
Accounting Methods Builder

-RXUQD|O
+HDGHU

x| ¢:::>i 'HVFUL$SWLRQ
'DW 1=

SFFRXQ
'"HULYDWLRQ
5XOHV

m»w’/”/J-RXUQDo
[ "RXUQD G-+e+ ILQHV




Subledger Accounting
Accounting Methods Builder

Applic

Definition




Subledger Accounting
Accounting Methods Builder

Use Validate Application Accounting
Definition Concurrent Program if Oracle
owned AAD not validated

Continue to use Account Generators on
upgrade

Transition account generation to
Subledger Accounting Engine post-
upgrade

User-defined AADs retained Iin upgrade



Subledger Accounting

Create Accounting

Run Create Accounting Process DAILY

Utilize Draft Mode Accounting if continual
Issues with accounting

Resolve Issues reported in Subledger
Accounting Program Report DAILY

When closing period run Transfer to GL
program an additional time, to verify all
accounting entries have transferred



Subledger Accounting
Accounting Entry Inquiry

DQXDO
QWULH




Subledger Accounting
Accounting Entry Inquiry

8VHUV FDQ YLHZEE%RWK W K H
-RXUQDO (QWU) G WKH

7UDQVDFWLRQ |,QIRUPDWLRQ
WRJIJHWKHU




Subledger Accounting
Accounting Entry Inquiry



Dri
Su
Su

Subledger Accounting

ldown from General Ledger to
nledger Transaction goes through

nledger Accounting Repository

Learn to utilize the Subledger Journal
Entry forms

Personalization



Subledger Accounting

« Web ADI and Manual Journal Entries
— NOT processed by Subledger Accounting Engine

— Posted to Secondary Ledger(s) by General Ledger Posting
Program

— Are included in Account Analysis Report
e Journals can be corrected at the Transaction, SLA, or
GL Journal Entry level
Choose a method and make that the standard for all corrections

Since detall is retained in Subledger Accounting posting
to GL in Summary instead of Detail can be performed



WebADI and Report Manager

 Release 12 must use WebADI and Report
Manager

— Two separate applications
e MOS Doc ID: 458589.1, “Which
Customers Need to Migrate From

Client/Server ADI to WebADI and Report
Manager?”

 Report Manager customized templates
have to be formatted in Bl Publisher



Reconciliation Reports

Changes In standard Oracle reports —
might affect customizations

Transactional Reports
— R11i based on Transactions and Distributions
— R12 based on Transactions ONLY

Accounting Reports

— R11i based on Balancing Lines, GL Journals,
GL Balances

— R12 based on SLA Journals, GL Journals, GL
Balances



Upgrading Data into SLA

* Apply Patch 5233248 in 111 system

— R12.0/R12.1: FAQ for the SLA Upgrade: SLA
Pre-Upgrade, Post-Upgrade, and Hot Patch
(Doc ID 604893.1)

* Post patch application steps

— If Projects / Grants is installed, please apply
the patch 10231107 (this is from the 5233248
README.txt)



Upgrading Data in SLA

 Enable the "SLA pre-upgrade program" concurrent
program

» Add "SLA pre-upgrade program" concurrent
program to "GL Concurrent Program Group"”
request group

o Use "General Ledger Super User" responsibility to
launch the "SLA pre-upgrade program" concurrent
program, with the following parameters:

— Migrate all sets of books: Yes

— Start Date: xxX-XXX-XXXX
Please note that the start date can increase the
amount of data that is upgraded, but cannot be used
to upgrade less than the 6 month minimum
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General Ledger
Alternate Accounts

'HILQH DOWHUQDWH DFFR%WV LI
GLVDEOHG VFUROOEDU

UL, QFUHDVHG HIILFLHQF\




General Ledger

Definition Access Sets

Used in General Ledger only to secure
access to definitions and setup components

One or more privileges can be given to a
responsibility

— Use

— Modify

— View

Secures Definitions separate from Data

More Flexibility, Reduction of Errors, Greater
Control



General Ledger

Definition Access Sets
e Definitions secured with Definition Access

Sets

— Accounting Calendars

— AutoAllocations

— AutoPost Criteria Sets

— Budget Formulas

— Budget Organizations

— Chart of Account Mappings
— Consolidation Definitions

— Consolidation Sets

(OLPLQDWLRQ 6HW

)6* GHSRUWYV DQG
FRPSRQHQWYV

ODVV $OORFDWLRQ
ODVV %XGJIJHWYV
S5DWH 7\SHV
SHEFXUULQJ -RXUQTE
SHYDOXDWLRQV
7JUDQVDFWLRQ &DC



General Ledger — Journal Copy

L

_-RXUQDO (QWU\ _-RXUQDO )RUP
JRUP

HIVVLIQ QHZ EDWFK QDPH SHULRG DQG
H&RS\ -RXUQDOV ZLWK DQ\ VWDWXYV
H,QFUHDVHG HIILFLHQF\ GDWD LQWHJUL



Additional Tools



Bl Publisher



Bl Publisher

o Utilized across entire E-Business Suite
e Over 850 templates across 55 products

 Remaining Standard reports migrated to
Bl Publisherin 12.1

Bl Publisher report development is a new
skill set which should be mastered as soon
as possible




Integration Repository

u'HVFULEHY DOO 2UDFOH LQWHUIDFH HC

6HDUFK

$O00 WASHV RhxoFrwLRQDOLW
LOQWHUIDFHV %

YURZVH
WKURXJK|{WUHH
VWUXFWXUH

N

'ULOOGRZQ-WR

LQWHUIDFH
GHWDLOV




More Information



More Information

Release 12 Online Documentation
— Oracle Financials Concepts Guide (B28873-01)

— Oracle Applications Upgrade Guide: Release 11i to Release 12
(B31566-01)

— Oracle Financials and Oracle Procurement Functional Upgrade
Guide: Release 11ito Release 12 (B31543-01)

MOS Doc ID 580299.1 — Best Practices for Adopting
Oracle E-Business Suite Release 12

Release 12 Information Center
— Knowledge Tab of My Oracle Support



Information Centers on MOS

Oracle E-Business Suite Upgrade Center [ID 461705.1]

E-Business Tax (EBTax) Information Center [ID
1117544.1]

E-Business Suite: Oracle Payables Information Center [ID
11996096.1]

E-Business Suite: Oracle Financial Control Information
Center [ID 1207527.1]

Application Technology Group (ATG) Product Information
Center (PIC) [ID 1160285.1]

Fusion Middleware 11g Information Center [ID 945741.1]
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Its Finally Here for 12.1.3

« EBS Data Model Comparison Report
Overview [ID 1290886.1]
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Solution Beacon Toolkit

www.solutionbeacon.com

Checklists
Pocket Guides
Presentations

Vision Instance
— Java Installed
— Disable pop-up blocking

— Valid Oracle Customer
Support Identifier (CSI)

12.1.2 Now Available
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Ranked Scorecard
Free Consultation

How Does The Scorecard Work

Answer multiple-choice
guestions

|dentify areas of risk (business
and IT)

Ranked score helps measure
your status on issues

Provides recommendations for
next steps

Feedback on issues that
concern steering committees
and ROI

87

Scorecard Focus Areas

Competitive Optimization
Functional and Process Issues

Project Approach and
Complex Issues

Workflow Issues
Customization Reduction
Database

Data Integrity

System Optimization
Business Intelligence



Questions and Answers

Thank You!

Alyssa Johnson
ajohnson@solutionbeacon.com

www.solutionbeacon.com
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