Get help with
your most
complex
issues

Global business
challenges

Consolidations/
alignment of
instances

Change in
business
structure

Acquisitions

Chart of
Accounts
redesign

Calendar
change

Need to reduce
cycle times

Significant
customizations

Excessive work
done outside of
Oracle

Legacy and
third-party
systems

High inventory
levels

Inventory
costing change

Business
Intelligence

Need to
improve
reporting

SOLUTION BEACON

Maximize Your Business Potential

Solution Beacon combines real-life operational experience
with superior functional and technical Oracle expertise.

We provide intelligent recommendations to solve the most
complex enterprise-wide issues. As a midsized international
consulting firm with Big 4 expertise, we are proud of our
reputation and dedication to customer satisfaction.

Recognized for Knowledge Sharing
We wrote the book! 3 books in fact. Authority on new Oracle releases.
Release 12 experts. Widely recognized for mentoring. 1100 customers.
Vision Instance used by 30,000 Oracle users worldwide.

Our Approach

Planning and project performance are
both essential. Solution
Beacon’s goal is to:

e Identify strategic goals, design and
plan the implementation to meet
business needs

e Manage the project with minimal
business interruption

e Provide high performing cross-
functional and technical teams

o Complete on-time implementations
that are well accepted by users and
achieve the business goals set by
management

Solution Beacon’s Lighthouse
Methodology™ provides a repeatable
process to guide the project and team
through discovery, build and test,
training and acceptance, go-live, and
post production support.

Our consultants work side by side with
client teams to foster knowledge
transfer. Solution Beacon’s
management team is actively engaged
in project oversight, including Steering
Committee meetings to ensure issues
are identified and resolved quickly.
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Our Services

Assessments

Strategic business with ROI
Functional

Technical

Competitive optimization
Acquisition integration

IT roadmap planning
Software selection

Upgrade readiness

Implementations

ERP upgrades and reimplementations
ERP implementations

ERP migration and consolidation
Oracle Fusion Middleware - SOA
Industry specific front-end

modules

Custom development

International experience
Multi-org/currency/language

Optimizations

Business process re-engineering
Functional optimization
Technical optimization

System architecture optimization
Database tuning and optimization

Support Services

Functional and technical support
Focused knowledge transfer
Remote DBA support

Partner

PARTNER

sales @solutionbeacon.com | 888-603-9243




